
 

Case Study 9 
Extended use of INTACT at Trinity Mirror 

Trinity Mirror who print, amongst other titles The Daily Mirror and The Independent, have comprehensive health and 

safety management systems at their sites.  The Oldham, Birmingham and Cardiff sites use the SSS INTACT integrated 

action management system to enable them to have extensive information without having the penalty of excessive 

administrative effort.  This is done by using INTACT’s ability to eliminate duplication of effort. 

 

• The light version enables people to enter data easily.  This avoids the effort and potential for transcription 

errors where data is entered onto paper forms and then copied into a management system. 

• Specific forms are set up, mimicking earlier paper forms.  This makes it easy for people to start using this 

system 

• People who have attended or missed team briefings can be seen at the click of a button.  Follow-up actions can 

be easily identified. 

 

At Trinity Mirror, the 

standard INTACT system 

now has the ability to 

move to a “light” version 

where, once logged on, 

you are taken to the 

simple menu shown 

here. 

This makes it easy for all 

people, such as team 

leaders, to enter 

information directly.  

This avoids the 

duplication of effort in 

writing paper forms and 

transposing data. 

 

Inspections 

Trinity Mirror have standard inspections forms.   

These forms have been set up in 

INTACT as shown here.  Where 

action is required, then this action 

can be assigned by the action 

button as is normal in INTACT. 

The output function shown above 

enables a single report to be 

delivered, or a summary of 

outstanding actions for a single 

inspection or multiple inspections 

over a date range 

 

 

 

 



 

 

 

 

 

 

 

Toolbox talks (team briefing) 

This function has the ability to 

record team briefing attendees.  It 

also gives a list of who has missed 

the briefing, with this list 

selectable by shift (ie team), site, 

etc.  This enables a team leader to 

get an instant report of who from 

his team have missed what 

briefings. 

 
Risk assessment 

INTACT does not record the 

assessments but gives a listing of 

assessments that need reviewing.  

It then enables people assigned to 

carry out reviews to record the 

status of each assessment.  

Because data is added directly, it 

eliminates the need to chase 

people for details where they are 

with their assessments. 

 

 

Relationship with the full version of INTACT 

Because all the above functions are part of INTACT, there is only a single system. It is easy to switch between the full 

and light versions. 
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