Strategic

Extended use of INTACT at Bushell + Meadows Safety Systems

Bushell+Meadows are a Tewkesbury-based precision engineering company, making components typically for
aerospace or medical applications. Amongst other certifications, they are certified to ISO 9001 - Quality Management
Systems and I1SO 13485 — Medical Devices Quality Management Systems. They make use of the standard version of
the SSS INTACT integrated action management systems as an integral approach to I1SO 9001 and 13485, but gain
further management benefits and savings by using a version which has been extended by SSS to meet their needs.
Whilst the exact configuration is specific to Bushell+Meadows, the concepts are applicable to many companies. In the
examples shown below, names have been changed and commercially confident information has been deleted.

Link to MRP done at the click of a button - Little effort required to transfer data for management meeting discussion.

Data from MRP can be analysed easily - Trends in problem areas can be immediately seen; easy to define corrective
actions.

Non-conforming parts cards created from data which has been already entered - Prevents having to write cards which
takes effort and can allow transcription errors to creep in.

Concession request automatically compiled in client’s format - Prevents having to fill in separate form which takes
effort, can allow transcription errors to creep in and is a source of delay. Provides a professional image to the client.
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Concession request
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Strategic Safety Systems Ltd., 8 The Highgrove, Bishops Cleeve, Cheltenham, GL52 8JA, UK
Phone: 01242 679713 Mobile 077680 11667
E-Mail: info@StrategicSafety.co.uk Web site: www.StrategicSafety.co.uk




